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MEMORANDUM FOR: Chief, Security Staff, ODGE
Chief, Security Staff, OL

FROM: |

Acting Chief, Industrial Security Branch

SUBJECT: Industrial Facility Security Reaudit of

25X1

1. Due to the nature and scope of changes being implemented
at| | the results of the ISB reaudit at the| | 25X1
facility from 9-13 August 1982 will include not only recommenda-
tions for further improvements, but an acknowledgment of what
has been accomplished at the company. While addressing govern-
mental concern about commitment to security, the
changes also reflect a Iong-range approach to security needs of
the company. (S) :

: 2. Foremost of the changes was a reorganization of the
Security Office, to include a new director and expanded staff.
The Security Office has incorporated the document control func-
tion and drawn up security directives and rebriefing programs to
establish policy and security awareness. Operating costs for
improvements primarily in the area of physical security have al-
ready exceeded $2.5 million. These improvements have been exten-
sive, to include: installation of additional alarms and cypher
locks, rewiring of the telephone system and upgrading the guard
force. (U)

3. Although the following recommendations currently apply to
it is recognized that these are areas for which

crmanges are pranned or in the initial stages of implementation:
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